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CAREER PROFILE

A respecied, resulis-oriented, high-energy law anfc-iaer_nant exectfivefadvisor with 25 years of
progressivaly responsible experience in the public service arena. Highly developed administrative and
analytical skills as evidenced by the ability fo continuously improve depariment operations. Demenstrated
proficiency in consensus building, team bullding and executive lialson affairs. EramateﬁfFBI Mafional
Academy Class 221, TECLEOSE certfified instructor, published author, inductes into Texas Women's Hnﬂ
ot Fame (Public Suvm] Fluent Spanish language skifis.

Key Arsas of Expertise Incude:

= Dperations Marsgement & Policy Development = Strategic Planning

- Budget Management - Staff Recruitment & Retention

= Skills Assessmen! Tesfing Programs +  Project Adminisiration/Management
= Community Partnerships = Infernal Investigations & Medisfion
= Human Resources « EEO Iniiiatives & Compliance

= Training & Professional Development »  Conflici Resolution '

« Problem Solving & Decision Making - Executive Presentations

- Muli-Agency Collaboration ' - Organizational & Process Development
* Mexican Liaison - Major Crime Investigations

- Alport Operations _ - Crisis Team Mansgement

»  Auwxiiiary Support - Public infegrity Investigations

PROFESSIONAL EXPERIENCE

CITY OF EL PASO POLICE DEPARTMENT (Refired) 1982-2007

The £ Paso Police Departmert is 3 krge pofice force with over 1,700 comniissioned officers and approximataly
mmﬂmmmammm managament style, ngar&mﬂan‘

memmmmmgm increasingly responsible managerial,
mdni:a!adquaﬂyrdmbaaadmbadmﬁpabnﬁe&anddadlmﬁmmm&mm

Career highiights indlude:

Mw%ﬁﬂhlmw lebﬁﬂpaﬂinm. 200;—2&)1’

High profile, executive-level management position reporfing directly io the Assistant Chief of Police.
Oversee and direct dally adtiviies of four divisions. Provide decisive, proactive leadership and
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operational management expertise for up fo 500 employess with five direct reports. Administer and
manage budget of approximataly §25 million,

= Instumental in policy, fraining and employee development initiatives; strategic planning; and
crime reduction programs. )

= Ovarsee Major Crime Bureau

- Play an integral role in employee recruitment and retention programs.

~ Direct and manage inter-department investigations.

» Demonstrated proficiency in consensus building, team building and executive [aison affairs.

- Ma‘ngemmmmﬂymkmﬁadmmnmﬁypnhngpmgmtwmmghﬂaspaﬂof
tha Depariment’s long-term commitment to cooperative community relations

F)

. PROFESSIONAL EXPERIENCE

EL PASO PDLICE DEPARTMENT (Contimed .. )

Sanlor Operations Manager/Commander — Alrport Operations, 2004 )
Upperlevel management position directing daily operafions of 100 employees, Collaborating with
aiport officials, air camier employees and TSA in enforcing the lws and maintaining the integrity of
the security measures al the El Paso Infemnational Arporl.  Directed units within the Tactical
Support Seciion to include the Bomb Squad, Crisis Management Team, Combined Search and
Rescue Unit, and the Special Weapons and Tactics Team. Held directly accountable for community
pmwm;memmm;mmmdmmmﬁngw
evaluation; strategic planning; and budget management
Senior Operations ManagerfCommander — Northeast Reglonal Command, 19982004
management position directing dafly operabions of 130 employess. Held directly

Upper-level
accountzble for community parinesship initiatives; crime reduction programs; employes professional
development, training and evaluation; strategic planning; and budoet management.

Senior Operations Managet/Captain ~ Spacial investigations Group, 7998
Uwarhudnmgamﬂpmﬁumﬁmﬂngdﬂyup&mﬁwﬁd1mmlplcﬁm Held directty
accountabie for directed investigations targeting narcofics, intelligenca, auto theft and public
coruption. mmmwmmmmmmmmmm
dmmmwmmwmmmwm

Dpﬂ‘athtlshlmiﬁmm Dparaﬁ:nﬁn\mﬂrgaﬁmﬁ.?mrfaﬂﬂ
Wmdnmmntpﬂﬁmmmmm»ammmﬂsmdnmwMﬂmE
Paso Police Department. Development and Implementafion of aciivifies, programs and projects
focusad on providing qualkty service, crime reduction and employee development and fraining. Held
accountable for developing and maintalning community partnerships and mullijurisdicional
acliviies.
Assessment Testing Program Manager !

in the development and administrafion of the mparlmmf'a ﬁm&mmaﬂeding

Pmmhnﬁwdmmmm Recognized as subject matter exped in
development of written exams for the program. invited o assist in similar program development for

. m—
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County Sheriff's Departmentl.

PROFESSIONAL DEVELOPMENT & CERTIFICATIONS
FBI National Acadermy Graduate, Session 221
Certificaions:

Emergency Response & Preparedness Management
Crisls Response Management
Crifical incddent Management Systems

TECLOSE Instructor
EDUCATION

Master of Arts in Organizational Management
University of Phoenix '

Eachelor of Science in Criminal Justice Administration
Park University
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